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Introduction 

Many families have fled into Thailand after decades of armed conflict, repression and economic 
hardship in Burma. They still live in conditions of poverty and are subject to exploitative work 
practices, leaving children at most risk. Although migrant children from Burma are born in 
Thailand, they remain stateless without Thai national identification because their parents are 
undocumented migrants. As a result, they do not qualify for free or state-subsidized healthcare 
and face significant challenges accessing the Thai education system. Children of the Forest 
(COF) aims to enable these children by providing Kindergarten to grade 2 and Thai 
language education, educational support to children and youth attending Thai schools, 
protection, residential and basic healthcare to stateless children to break the cycle of 
disadvantage and poverty and provide a pathway to a safe, stable, and more fulfilling 
future. This business plan has four main sections: (1) the issue of stateless children in Thailand, 
(2) introduction to Children of the Forest foundation and programs, (3) budget and the funding 
shortfall, (4) ways to help, and (5) the appendix. Case stories illustrating COF’s work are in the 
appendix and are a must-read! 

The Issue: Stateless children in Thailand 

Approximately 4.25 million Myanmar nationals live abroad and 70%, or 3 million, live in 

Thailand. Many live without basic rights and have very little support and access to integration, 
leaving them and their children in poverty and at high risk of 
trafficking. The Thai government has attempted numerous 
times over the decades to register migrants, but many remained 
unregistered due to the high cost and because registration does 
not grant full legal status (only reprieve from deportation).  

Poverty, family instability and lack of Thai language skills 
prevent many children from attending schools. Most struggle to 
cover education costs, including school fees, books, clothing 
and transportation. There are also pressures on children (often 
from a very young age) to work to support their families, rather 
than attend school. Children are also subject to pressures from 
family breakups, parents’ substance abuse and addiction, 
dislocation of migrant families in pursuit of work, exploitative work and child trafficking.  
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About Children of the Forest 

Background, Vision & Approach 

Children of the Forest (COF) is a project aimed at providing protection, healthcare and education 
to stateless children and mothers living in the Sangkhlaburi zone. It was founded in 2005 by 
Daniel Hopson who recognized the desperate need for education for the many stateless migrant 
children living in migrant communities along the Thai-Myanmar border. Started initially as a 
small elementary school, COF has grown to encompass numerous programs that address the 
many education and protection needs of the migrant children it works with. It is one of the 
leading NGOs supporting migrant families in the Sangkhlaburi area and has helped 
approximately 7,000 children over the past 16 years. Approximately half of those children 
would have been victims of human trafficking.  

The highly driven, devoted and caring staff is core to the 
foundation’s success. A holistic, empathetic and personal 
approach is used by the trained and compassionate staff 
to help each child mitigate their unique risks and 
promote health, empowerment, development and 
positive opportunities.  

Vision & Mission 

COF’s vision is to empower vulnerable migrant children to build a safe, self-sufficient and 
fulfilling future. COF’s mission is to provide protection, education, healthcare and opportunities 
to migrant Karen and Mon children living in the Thai–Burmese border region of Sangkhlaburi to 
help break the cycle of disadvantage and poverty. 

Key Objectives 

• To empower children to build a better future through education, youth development and 
vocational training opportunities 

• To equip migrant children with the necessary language, skills and knowledge to enable them 
to join the Thai education system and Thai way of life more easily and safely 
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• To provide a pathway for stateless children to gain formal Thai identification by way of a 
national identity card that provides them with rights and access to local health and education 
services 

• To foster positive family relationships for children in our residential care, and ultimately 
reintegrate children with their families - providing it is safe to do so 

Our Approach 
COF’s approach involves mitigating risks and promoting 
empowerment, development, and positive opportunities 
for migrant children. By providing a residential home, 
school and healthcare for stateless children, the foundation 
breaks the cycle of disadvantage and poverty. 

COF recognizes that the challenges facing migrant children seeking to move into regular Thai 
schooling go beyond just language differences and lack of education opportunities. These 
children require a wider support network. There is a need for appropriate basic education and 
Thai language skills provided within a supportive community framework to enable them to 
transition into and succeed in the regular Thai education system. COF provides that social safety 
net encompassing: Thai language development, basic education, health care, protection services 
and residential care (where necessary), awareness raising about risks from work exploitation and 
trafficking, developing children’s self-confidence and self-esteem, and engagement with the 
children’s families and wider communities. 

COF’s Programs 

COF works in an area that covers an approximately 
60 km radius from the project center in 
Sangkhlaburi township (16 kms from the Thai-
Myanmar Border) including 32 different migrant 
communities. COF’s Free School teaches 
kindergarten through grade 2 students and equips 
children with the language, education, self-
confidence and social skills for transition into the 
Thai education system. Over the years, COF has expanded its support to many aspects of the lives 
of migrant children in Sangkhlaburi, including education, residential protection centers, medical 
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services, social work, support to single mothers with dependent children, farming, arts and sports 
programs. All these programs fall within 4 main program areas: (1) education, (2) child & mother 
protection, (3) holistic healthcare, and (4) extracurricular. There is an individual section 
describing each of the programs. Plus, case stories illustrating COF’s work and impact for the 
children are in the appendix. In 2020, COF helped numerous children (quick snap show is below) 
and the drop-out rate is extremely small at only 3%. 

- 163 children attended COF Free School Kindergarten – Grade 2 

- 61 teenagers in the Secondary School Program 

- 120 children in the Outreach Education Program (3 jungle schools) 

- 200 children supported by Outreach Education Support Program 

- 110 children in residential care in the onsite protection center 

- 65 mothers and children receiving outreach food and education 

- 140 children in the sports program 

- 400 children and mothers receive advice and referrals from health program a month 

Education Programs 

Education is essential for attaining rights in Thailand. COF’s core goal is to help stateless migrant 
children develop academic skills, social skills, confidence, and Thai-language capacity needed to 
join the Thai public education system. By enrolling in school, migrant children significantly 
improve their eligibility and opportunity for Thai national identity card and work permit. This 
affords them access to local rights including healthcare, university eligibility, freedom of travel, 
driver’s licenses, legal employment and protection. COF’s education programs ensure migrant 
children of all ages, from kindergarten to higher education, have a chance to access school and 
thus integrate into Thai society.  

Each time a child receives a graduation certificate, it is registered in the Thai government system 
and provides documentation of the child’s presence in Thailand. This registration means it is 
harder for the child to get lost and slowly the child builds a solid record in Thailand. The figure 
below shows the major milestones on the pathway to national identification for a stateless child. 
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Figure 2: Key Education Milestones  

COF has 5 education programs that cater to the educational needs of the stateless children living 
in the region. Each is described in detail below. 

Free School Elementary Preparation Program 

The Free School Elementary Preparation Program 
covers Kindergarten to Grade 2. The goal is to upgrade 
social, academic and Thai-language skills so children 
can move into and continue education in local 
government schools. Through this program, children 
are given free school, daily school bus pick-up, 
nutritious breakfast and lunch, and extra Thai-
language classes.   

The COF Free School is certified as a Thai government satellite school. Currently, 200 children 
are in this program and the total size is expected to stay the same in coming years.  

Secondary School Program  

The Youth Secondary School Education Program covers grade 4 – 9. Through this program 
children are given free school, daily pick-up services, breakfast and lunch, and extra Thai-
language classes. The goal is to locate out of school teenagers in the local community that are not 
in school and ensure they graduate. It is for (1) teenagers re-entering education quite late, many of 
which also have full or part-time employment, and (2) teenagers from COF Protection Center 
who are late-starters in education and at high risk of dropping out of local government schools. 
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Enroll in school - Child has basic identification, as name is in the Thai education 
system

Graduate grade 2 - Graduation registered in system and children move from COF 
satelite school to Thai government school

Graduate grade 6 - Elementary school diploma registered in Thai system

Graduate grade 9 - Secondary school diploma registered & many receive access 
to work permit

Graduate university - Receive Thai national identity card



Due to their situation, these teenagers need a special education program to ensure they go to 
school and graduate. Therefore, COF’s secondary school is a more flexible and pared down Thai 
government curriculum, but it does have the same certification as government schools.  

Currently, more than 60 students aged 13-22 attend our Secondary School program and another 
16 have expressed interest through our safety network. 

Youth Education Support Program 

COF also provides economic and social support to children attending local government junior and 
high schools to ensure they can stay in school and graduate. We help students cover school 
material costs, provide transport and lunch. 

Currently, COF supports 43 children in this program. 100% of the students COF has supported 
have completed secondary school! 21 have graduated high school and matriculated to university 
& 6 graduated junior high and matriculated to technical schools.  

Outreach Kindergarten & Elementary Support Program 

Migrant communities are scattered across the Thai-Myanmar border zone. Not all children can 
travel to Sangkhlaburi for education, so COF’s Outreach Education Program supports 
community-run schools in remote jungle locations. The outreach team, consisting of a teacher and 
social worker, also provide regular follow up and support for at-risk families. Further outreach 
support includes infrastructure development, school materials and fees, rice and basic provisions, 
transport and healthcare. In addition to supporting 3 community-run jungle schools, the social 
worker assists children in local Thai government schools to ensure they do not fall out of the 
education system.  

Currently, COF supports 3 schools in remote jungle location that provide education to 120 
children. Furthermore, COF monitors and tracks a total of 200 students studying outside of COF 
(120 in COF supported jungle schools and 80 in local Thai government schools) and follows up 
with any child who has irregular attendance.  
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COF Higher Education Sponsorship 

COF also supports higher education by 
providing financial assistance when possible to 
enable graduates from our education programs 
to enroll in vocational college or university. 
Financial assistance covers school fees and 
materials, accommodation and food. A 
national identity card is guaranteed after 
graduating university. COF currently supports 
6 youth to attend vocational college and 14 
youth, 10 of whom are from the COF protection center, to attend university. Aom (right) recently 
graduated with a Bachelor of Social Work from Huachiew Chalermprakiet University, Thailand.  

Overall, COF believes that every child must be able to access education and receive the support 
needed to remain in education. Education must not be discriminatory, and COF measures success 
by the number of youth entering and staying in education, regardless of their age, skill and 
experience. 

Child & Mother Protection Programs 

Child Protection Residential Center 

Providing a safe, stable, supportive and family-like environment where children are encouraged 
to develop their potential is at the core of our child protection program. COF’s residential child 
protection center provides protection and full care to around 120 abused, neglected, abandoned, 
orphaned or exploited children, from infants to young adults. The protection center is organized 
into five houses by age and gender. The children are supported by caring live-in house mothers, 
attend local Thai schools, and enjoy an environment conducive to becoming happy and well-
rounded individuals with a range of life prospects. 

Support to keep children and families together  
Before a child enters into our residential protection center a COF professional social worker, 
counselor, and child protection committee explore possible options for that child to stay with one 
or both parents, or with extended family. At COF, we believe children staying within family care, 
when we can be assured of their safety and welfare, to be the best possible outcome. We support 
children and families to stay together through: Outreach visits to families by social workers from 
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COF; Counseling support; Vocational training and/or work placement for parents where possible; 
Food support (including rice from the COF farming program) for struggling families; Free 
transport for children to schools when parents cannot afford it; Assistance to families with 
hospital visits; Mother and child program at COF (see below) 

Reasons children are accepted into the protection center  
However, there are situations where staying with parents 
or with extended family are not safe alternatives. When 
the child protection team, working with government 
agencies, conclude there are serious concerns for the 
child’s immediate and long-term personal safety, the 
child protection center may be the only safe and viable 
option for them.  UNICEF identifies violence, 
exploitation and abuse as threats from which children 
should be protected. For the children we work with these circumstances include: 

• Physical or sexual abuse by parents or caregivers 

• Substance abuse or mental illness on the part of parents or caregivers 

• Parent/s in prison and no other caregivers are available 

• Children who become unwanted or rejected due to new marriages by single parents 

• Children who are orphaned or abandoned by parents 

• Children at high risk of being seriously exploited, sold or trafficked 

Reintegration of children with families  
While children are in COF’s residential protection center, reintegration with stable family or 
caregiver situations remains a central objective. At any one time 25% of the children in the 
residential home programs are involved in a supervised reintegration process with their families. 
Whilst adhering to our belief in maintaining family unity, this also opens up capacity to support 
new children in need of our full-time care.  
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Mother and Child Protection Program 

In some cases homeless and abused mothers request that their children be accepted into the 
protection center. However, in keeping with protection center guidelines and COF’s goal of 
family unity, these mothers are encouraged to join our Mother & Child Protection Program.  In 
serious cases, where mother or child are deemed at immediate risk, the mother and children will 
join our onsite protection center.  In other cases, COF’s outreach team will work with the mothers 
in their communities. Whilst in the program, the mothers and children are guided in such areas as 
child care, health, education and work. Assistance in the form of rice, milk or house repair is 
often necessary. 

Holistic Health Care Programs 

As many migrant Karen and Mon people are not recognized as Thai citizens, they are not eligible 
for free or state-subsidized health care and face prohibitive hospital fees. This means they are 
effectively denied access to healthcare and makes disease rampant, especially Malaria, dengue 
fever, HIV, and tuberculosis. Children and mothers, especially without fathers/husbands, are left 
in horrible economic and physical condition.  

Operating out of an onsite clinic, COF’s Holistic 
Health Care Program provides comprehensive 
services to meet the physical, emotional and social 
needs of its beneficiaries in the Sangkhlaburi 
Region, many of whom are single or young mothers 
and their children. Over the years, our health 
program has grown to become a network of 9 
programs targeting not only outpatient care and 
inpatient referral, but also protection, livelihood 
support, vocational training and empowerment 
workshops. 

1. Inpatient & outpatient service - provides immediate medical assistance to those unable 
to access Thai health care system & providing referrals and support to those needing 
access to government hospitals 

2. Serious medical and crisis support – ensures children and mothers get the services their 
emergency demands.  
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3. Medical trainings - to build basic health knowledge and capacity 
4. Single Mothers Program - empowerment workshops, maternal care and vocational 

trainings & employment opportunities 
5. Mother Safe House (onsite) - shelter to single mothers and serves as point for entry into 

Single Mothers Program 
6. Rice Support Program – to tackle malnourishment by providing families with basic 

nutrition 
7. Baby Milk Program – to help mothers who are unable to provide milk to babies 
8. Counseling & Social Services - including regular monitoring from qualified COF 

counselors and social workers 
9. Community Safe houses (offsite) - provide shelter and medical and social services to 

vulnerable parents. The 3 offsite safe houses are simple structures opened 2 years ago on 
the border to help provide shelter and medical care for mothers and children who have 
been seriously abused, often raped, and cannot pass through Thai military check points 

COF’s Holistic Health Care Program has become the first point of contact for many of the 
vulnerable and unrepresented communities in the Sangkhlaburi region. Our dedicated medical 
staff have the flexibility, resourcefulness and experience to adapt to the many needs of our 
beneficiaries. The team consists of two qualified medical staff and a Thai registered nurse with 
experience in the border zone and the necessary language skills. Limited medicines and 
equipment means the team use natural medicine when they can for basic issues. For example, 
mango leaves successfully used to break high fever due to dengue fever. 

The two COF Clinics provide first line medical assistance, advice and referrals to around 400 
children and mothers a month and approximately 25 cases per day visit the COF clinics. Our 
health care services form a comprehensive network of programs that annually serve over one 
thousand families and individuals. 

Extracurricular Programs 

While education is core to COF’s mission, we also recognize that other extracurricular activities 
can immensely help a child’s self-confidence and esteem, pride, creativity and provide the 
essential skills for work, everyday life and staying safe. Each of COF’s extracurricular programs 
are outlined in detail below. 
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Sports  
Sports are an important part of developing the self-confidence and self-esteem of the children. 
Being involved in sports outside regular school time and in weekends also helps keep children 
safe and engaged with their education and away from risks of exploitation, substance abuse or 
trafficking. The sports programs include football, futsal, and running. 

Starting from a single dirt field at the project’s main site in 
Sangkhlaburi, today, the football teams comprise three 
boys’ teams and three girls’ teams. Over a hundred 
children are directly involved in playing football, plus 
many more who participate through supporting the teams. 
The players and supporters take pride in being part of 
the football program and it is a valuable asset to their self-
confidence and self-esteem. COF’s football teams have 
grown to have a significant profile. In particular, the 
‘Children of the Forest United’ football team has a strong 
reputation with many successes locally and across 
Kanchanaburi province. 

Furthermore, COF has organized an annual running race in Sangkhlaburi each year since 2013. 
The ‘Run for Children’s Rights’  has 5 km and 10 km events. It raises awareness about children’s 
rights and the role of COF in the community.  

Vocation & life skills  
As well as language skills and basic education, the children COF works with learn essential skills 
for work, everyday life and staying safe. Practical work skills taught at COF that children and 
youth can potentially use in their future include farming, sewing, weaving, bicycle and 
motorcycle repair. 

Children also learn everyday social skills through working and making decisions together and 
through taking responsibility for each other and for younger children. Listening, understanding, 
caring, decision-making and empathy are valuable life skills. 

Awareness about potential risks and ways to stay safe is also important to developing migrant 
children’s life skills. Children learn about risks from exploitation in work, and the dangers from 
people traffickers. These issues are all too real for migrant children living in the Sangkhlaburi 
border zone. These skills help immensely with stateless children’s ability to integrate and adapt to 
Thai society. 
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Farming program  
The COF Farming Program has been operating since 2007. 
Today, we have a 23 acre farm that contains tapioca, rice, 
oil palm, rubber, turmeric, vegetables, an orchard and 
catfish ponds. The farm offers opportunities for children at 
the Free School and residential protection center to learn 
through practical hands-on experience about 
environmentally sustainable farming practices. Karen and 
Mon migrant children often come from traditional farming 
societies so these activities are also relevant to building self-esteem and pride in their identity. 
The farm also gives the opportunity to provide short term jobs for families at risk who are in need 
of support. 

The produce from the farm contributes to breakfasts and lunches for children at the school and 
protection center. The sales of produce from the farm also generate income for COF programs 
and contribute to its long-term sustainability. Through generous support from donors, we are 
aiming for the farm to be fully sustainable by 2021. We hope that from 2022 farm profits can 
significantly contribute to the costs of running our child protection center and school. 

Borderlands  
The Borderland program is a hub for the many creative activities that make up an important part 
of the education and development for the children. Activities here include art, comics, film 
making, sewing and crafts. Art classes in drawing, painting and comic illustration are taught by a 
talented and qualified resident art teacher, Andy Zeal. Borderlands provides a safe, supportive 
program for children and teens from COF to creatively explore and express both themselves and 
the world around them. For some of the very talented artists among them, art and its related skills 
can lead on to future careers. 

Andy also has considerable experience as an organic farmer. This combined with his artistic 
ability and keen interest in helping preserve local culture has seen Andy play an important role in 
developing COF’s Farm to School program which includes an exciting art component.  

COF Organization  

The highly driven, devoted and caring people that work at COF are core to the foundation’s 
success. A holistic, empathetic and personal approach is used by the trained and compassionate 
staff to help each child mitigate their unique risks and promote health, empowerment, 
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development and positive opportunities. The foundation is still run by the original founder and 
many of the original staff. All are very connected to and respected in the migrant communities. 

COF Staff  

COF is run by a team of approximately 22 full time and part time committed individuals working 
together to provide security and opportunity for stateless Mon and Karen children. The majority 
of staff are local Karen, Mon and Burmese and from a background of disadvantage. Regular 
employment at COF enables them to provide their children with a stable home and life changing 
education. Over the last couple of years COF’s successful higher education program has seen a 
number of university and vocational graduates returning to join the team. It is particularly 
inspiring to see these young adults returning to their hometown area, empowered and eager to 
assist those facing the danger and uncertainty they once faced. 

Leadership Team 

• Foundation President, May Chavanakunakorn (Thai), Bachelor Degree in Public Health, 
with COF since 2011 

• Foundation Secretary/ Board Member, Sansanee Krairiksh (Thai), Bachelor of 
Education, With COF since 2011 

• COF Founder & Youth / Program Leader, Daniel Hopson (UK), BA Wolverhampton 
University UK, With COF since 2005 

• Project Manager, Mark Curragh (NZ), BA Waikato NZ, Post Graduate Diploma Otago 
NZ, DELTA Seville Spain, with COF since 2006 

Education Team  
The education team consist of 12 people. An administrator, a driver/assistance, and 10 qualified 
and experienced teachers with both Thai and ethnic language skills. The teachers cover 
Kindergarten to Senior High School curriculum and include an Art and English teacher. 

Child & Mother Protection and Health Care Team 

These women are highly trained, caring and deeply known in the community. They spend a lot of 
time out with the families – understanding the situation and finding the best ways to support 
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children. The team consist of a Child Protection Manager & Liaison Officer with Thai 
Authorities, a Counselor/Adviser to Child Protection Team, a Community & Social Worker, a 
Medical Officer & Head of Mother and Child Protection.  Plus, there are 8 other child care staff 
that support these managers. 

COF Board 

COF schools and home protection centers operate under a strict Child Protection Policy based on 
UN standards. As part of governance, COF is overseen by 8 knowledgeable and experienced 
Board of Trustees members, including a Thai professor of human rights, education specialist, 
medical specialist, and protection expert. The board meets bi-annually. All board changes are 
approved by the Thai Department of Social Welfare and Human Security. Furthermore, COF has 
a supervisory Child Protection Committee elected annually. COF achievements as well as 
registration financial transparency and accountability can be found in the appendix. 

Budget & Funding Shortfall 

Expenses by sector & program 

The annual cost to run COF programs from 2014 – 2017 was approximately $380,000 USD . Due 
to a decline in funding and a cut in core services in 2018 and in 2019. In 2019 COF reduced its 
operating budget to approximately $329,000. An on average break down of the budget across the 
program areas is below. Only 8% of funding goes to administration costs. This means that, out of 
every dollar donated, 92 cents goes to helping the stateless children - providing protection, 
education, healthcare and opportunities to stateless children to help break the cycle of 
disadvantage and poverty. 
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Charity Watch, America’s most independent and assertive charity watchdog, gives charities an 
‘efficiency rating’ based on program percentage (total expenses a charity spent on its programs) 
and cost to raise $100 (how much it cost the charity to bring in each $100 of cash donations from 
the public). Based on these parameters, COF is an A+ or excellent charity and uses donated funds 
highly efficiently. 

Figure 3: Charity Watch Efficiency Rating Scale*  1

Program % Cost to Raise $100 Efficency Rating

90-100% $0 - 4 A+ 

80 - 89% $5 - 11 A   

75 - 79% $12 - 15 A-  

72 - 74% $16 - 19 B+ 

68 - 71% $20 - 26 B   

65 - 67% $27 - 30 B-  

61 - 64% $31 - 33 C+ 

 https://www.charitywatch.org/charitywatch-criteria-methodology1
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Current Funding Challenges 

COF is a long-standing project of 16 years that has strong connections with the migrant 
communities. This means COF is embedded in the local Sangkhlaburi community and there to 
stay. To ensure that, COF has developed a farming project that now supplies some of the food for 
feeding children onsite at the school and protection center. The farm also raises some revenue for 
COF’s expenses with the aim for the COF farm to be fully sustainable by the end of 2021. We 
hope that from 2022 farm profits can contribute significantly to the costs of running our child 
protection center and school. 

However, there are current funding challenges. Over the last few years, COF has been facing cuts 
to donor funding for essential parts of its education and protection work. This has been partly due 
to the internal decisions and changes in priorities of some major donors. It has also been part of a 
wider trend of international donors moving support from local organizations working with 
migrants and refugees on the Thai-Myanmar border to inside Myanmar in response to political 
developments there over the last five years. In 2020 and 2021 the covid-19 pandemic has added 
to these funding challenges. However, the situation and needs of stateless, migrant children in the 
Thai-Myanmar border areas remain largely the same, but now with less support.  

From 2014 to 2017, donor funding was approximately $380,000. However, since 2018 COF has 
received on average approximately $320,000 in annual contributions from donors to the regular  

56 - 60% $34 - 37 C   

50 - 55% $38 - 40 C-  

36 - 49% $41 - 59 D   

0 - 35% $60 - 100 F   

Program % Cost to Raise $100 Efficency Rating

A  range = Excellent

B  range = Good

C  range = Satisfactory / 
Average

D = Unsatisfactory / Poor

F = Failing
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running costs of our main programs. In 2020 we received approximately 400,000 USD due to a 
land sale of approximately $66,000 that was gifted to Children of the Forest.  

Budget and income forecast for 2021 

Due to the pandemic situation estimated income from donors is expected to drop further in 2021 
to approximately $248,000 USD. Increased expenses in 2020 and expected again in 2021 have 
seen our budget set at 360,000 USD per year. This means there is a ~$112,000 shortfall in 
income vs. budget for 2021.  

 18

COF Programme Donors, 2018 
Total $323,611
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The shortfall can be separated into 3 programs: 

I. COF Protection for Stateless Women & Children ($95,203) 

II. COF Migrant Youth High School Support Program ($13,600) 

III. Child Protection Center Shortfall ($17,800) 

A detailed description of these three programs and their budgets are in the appendix under 
Funding Shortfalls by Program. The need for education and protection for migrant children in this 
area still remains and COF is more than ready and eager to work with any donors that are willing 
to support migrant children’s education and protection in the Sangkhlaburi area.  

Ways to help 

COF Donation Packages 

To make it clear and easy, donation packages that support a specific COF program are below. 
Programs range from education to sports to farming to child protection. Please pick the one that 
matches your philanthropic passion. In the next section, funding levels and what we promise you 
in return are outlined. If you would like to support Children of the Forest, please choose (1) the 
program package and (2) the funding level for the package. The children need consistent support 
as they move through education, so continuous funding every year is highly appreciated. 

The three programs that urgently need funding in 2021 are highlighted first. 

1.. COF Protection for Stateless Women & Children. This vital component of COF’s work 
provides essential medical services and a social safety net for stateless migrant children and 
single mothers. The COF medical clinic has an average 25 patients per day as well as assisting 
with emergency hospital admissions. Medical, social work and counselling services are provided 
by long-term, dedicated and qualified staff. Support to single mothers with accompanying 
children, onsite at COF, and in the community, also contributes to stability, both for the mothers 
and for the children in their home and education environments. Additionally, COF’s outreach and 
social workers are able to consistently monitor the safety of vulnerable children and mothers in 
the community. The total cost for one year of COF’s Protection for Stateless Women & Children 
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program is $95,203. Your support for this part of COF’s work would make a huge difference for 
hundreds of stateless migrant children and mothers. 

2. Migrant Youth High School Sponsorship program. COF assist 42 older migrant youth starting 
or already in high school. Your support to these students will be the difference that enables them 
to progress and graduate from Thai high school. Graduation opens up many opportunities for 
teens coming from stateless migrant backgrounds, often without parental support. It cost $13,500 
to support these youth with transportation, school material, lunch, uniforms, a parent club, admin 
and insurance. 

3. Child Protection Residential Center. The centre provides protection and full care to around 
120 abused, neglected, abandoned, orphaned or exploited children, from infants to young adults. 
These children really have nowhere else to go. The centre is divided into 5 separate houses by age 
and gender and each house is overseen by a live-in mother. The total annual cost to run the 
protection centre is $120,157. COF has a $17,800 shortfall in funding for the centre for 2021. 

Other program packages are: 

4. Free School Education. Imagine supporting an entire class through 1 life changing year of 
their education. It cost $7,000 to support 30 + children through 1 year of elementary school. It 
covers school and teacher fees, transportation, uniforms, learning material, lunch fees and 
documentation. 

5. Support a Teacher. All staff are on small but adequate salaries. The full-time teachers receive 
~$3,400 per year.  

6. Child Protection Center Kitchen. We need lots of rice!  Every year, we require ~24,000 kg of 
rice to feed the 500 children who receive meals daily. Annually, it costs approximately $13,000 
USD. 

7. Medical Emergencies. The COF Health Program provides vital medical, nutritional, social and 
psychological support for hundreds of migrant children attending school in Sangkhlaburi. It is 
often the first point of entry for at-risk migrant children and for single or abandoned mothers with 
young children to the wider safety net of COF’s health, education, protection and social services. 
A USA funding group has agreed to support the majority of the medical program’s services for 
2018 to end of 2020.  However, funding to support serious medical emergencies for children with 
no support from the Thai government is still required and costs ~$10,000 a year. In the past, COF 
has helped children with cancer, children who need heart surgery and eye surgery. These cases 
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require specialists at city hospitals and usually involve COF paying medical bills plus basic 
transportation and accommodation for family members. 

8. Sports Program. Sports are an important part of developing the self-confidence and self-
esteem of the children. Sports also help keep children safe and engaged with their education and 
away from risks of exploitation, substance abuse or trafficking. COF’s sports programs include 
football, futsal, and running with over a hundred children directly involved and many more 
participate by supporting the teams. It costs ~$5,000 to run the sports program annually, covering 
uniforms, equipment and transport. In 2019 we received a grant of $3,000 towards the program. 
In 2020 we ran a scaled down version of the program unfunded. 

9. Support Our Infrastructure. With large numbers of children using our basic buildings, 
transport and infrastructure we always need help with maintenance. Where there is benefit for the 
children, our programs and the environment we would like to upgrade to better, more permanent 
and sustainable facilities. We work hard to take a green approach to everything we do.  In 2019 
we installed a hybrid power plant (solar technology) to power COF. This has reduced our annual 
electricity cost from 2,500 to 560 USD in 2020.There are many ways to help Children of the 
Forest in this area. Please contact us to discuss an infrastructure support project. 

10. University Scholarship. Many COF graduates have the dream to attend university but lack 
funds. It costs $3,500 – 4,500 to support one young adult through university. Support covers 
school fees, accommodation and food.  

Funding levels and what COF promises in return 

Your support is deeply appreciated and we want to provide something in return and clarity on 
how your donation has been used. Funding levels and what we promise you are outlined below. 
Each level builds on one another. You will receive everything outlined in the specific level you 
choose as well as the what is in the preceding levels. For example, if you choose level 3 all the 
points outlined in level 1 and 2 are also included. We are happy to discuss and tailor the more 
specific elements like sponsorship, a visit to COF, etc. with you. 

Level 1: $1,000 – 5,000 USD 

• Thank you letter & picture 

• Visit to COF in Sangkhlaburi to see the foundation first hand and meet the children 
impacted by your donation  

Level 2: $5,000 – 10,000  
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• Annual update letter on how donation has been used 

• Pictures and case examples of how donation has impacted the children. All can be used as 
promotion for company or individual 

• Promotion on COF website with description of how donation has supported and the 
impacted the children 

Level 3: $10,000 – 20,000  

• Sponsorship specific to the package chosen. For example, company logoed t-shirts for 
football team if you chose the sports package, name on protection building, mural or 
name on school buses 

• Christmas picture or art from COF children 

Level 4: $20,000 +  

• Video showing COF and how donation has impacted the children which can be used in 
company’s or individual’s promotion 

• Social media post 

How to donate 

To donate towards one of the packages and/or discuss longer term donations, please email Mark 
Curragh at mark.curragh@gmail.com. Mark is COF’s Project Manager in 2021.  He is very open 
to discuss packages, funding level, and exactly how your donation can be used.  

For non-specific donations that support the general foundation, please donate directly on the COF 
website (www.childrenoftheforest.org/donate/). All major cards are accepted. 

APPENDIX 

A typical case story 

She was born in Thailand ten kilometres from the Thai-Myanmar border. She was born at home 
which left her without a birth certificate, the significance of which her parents could not imagine. 
Soon after her birth the girl’s father found another partner and abandoned his family to move to 
the city.  

The mother was unable to take care of the girl and her older sister alone and therefore had no 
choice but to find a new partner. The new step father was heavily involved in the use and sale of 
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methamphetamine, a drug widely available in the border region. The girl’s mother then also 
became addicted to the drug. After the step father was imprisoned the mother continued to fund 
her habit through drug trafficking and prostitution. The girl’s mother contracted HIV Aids and is 
now serving a 15 year prison sentence for drug trafficking. 

A community-based organization notified Children of the Forest of the girl and her sister's 
situation. Both sisters are now safe and enjoying life with new friends and a new family at the 
COF protection centre. They have joined kindergarten and elementary school and will soon 
receive a basic ID card to grant them legal residence in Thailand. Security, education, counselling 
and a wide range of fun and creative activities are now helping the sisters move past their 
traumatic start in life to a hopeful and exciting future. 

COF Achievements 

• 2006, Bangkok Post front page feature article on COF’s role in education for migrant Karen 
and Mon children 

• 2010-11, COF awarded two $US 15,000  grants from the UN Voluntary Trust Fund on 
Contemporary Forms of Slavery  

• March 2012, COF awarded £8000 grant after invitation to and successful presentation at the 
London  Funding Network 

• Oct 2014, 7 children from COF speak at meeting on Convention on the Rights of the Child 
(CRC) at Rayong, Thailand)  

• Nov 2014, 2 children from COF speak at the CRC final national meeting, Bangkok, Thailand 

• Nov 2014, Video about COF’s education and protection work on Thai TV Channel 3 News 

• Jan 2015, Bangkok post feature article and video documentary on COF’s education and child 
protection work 

• July 2015, COF speaks at UN conference on child rights in New York, introduced by founder 
of Amnesty International 

• Nov 2015, COF speaks to CORAM conference on child rights chaired at Harvard Law School  
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• 2017 COF identified by Thai Department of Social Welfare as best practice model of child 
protection in Sangkhlaburi 

• 2018 COF invited to present on education for stateless children at The Conference on 
Democracy in San Francisco USA 

COF Registration 

• COF registered as Thai Foundation KAN 87/2552 since 2009 

• UK Charity registration 1109763 

• USA Charity registration (501c3) 36-4758269 

• COF School Registered since 2008 as a Thai government satellite school 

COF Financial Transparency and Accountability 

• COF’s accounts are audited each month by Accord International Law Office Co. Ltd.  
61/27 Soi Rama9 Soi7yek4, Rama9 Road, HuayKhwang, Bangkok 10310, 66-(0)2-2488488/ 
Mobile: 66-(0)8-19377108/ e-mail: accord9@account-legal.com  

• COF’s fully qualified accountant formerly worked with World Vision Thailand 

Funding shortfall by program 

1. COF Protection for Stateless Women & Children 

The Protection for Stateless Women and Children program is an essential pillar of COF’s social 
safety net of education and protection programs. The medical program is often the first point of 
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contact for many of the at-risk stateless migrant children and mothers that COF works with. It 
means they can access immediate medical assistance and protection as well as ongoing social 
work and counselling support while mother’s establish security and stability and children are able 

to access and remain in education. Please click here for a detailed funding proposal for the COF 

Protection For Stateless Women & Children Program 

II. Migrant Youth High School Sponsorship program 

This program will assist 43 older migrant children who will be starting high school or who are 
already at high school. Your support to these students will be the difference that enables them to 
progress and graduate successfully from local Thai High School and an opportunity to go on to 
higher education and receive a Thai ID card. Graduation from high school will open up many 
opportunities for these teens that have come from stateless migrant backgrounds often without 
parental support. 

The projected graduations by year from 2021 to 2025 for COF sponsored migrant youth starting, 
or currently progressing through, high school grades 6-11 is in the graph below. 
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45%
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31%

Personnel - Salaries/ Stipends (13 staff)
Equipment & Vehicles
Activities
Training
School Fees for 61 Children
Monitoring & Evaluation
Utilities & Administration

Total Budget Request for 2021 US$95,203

Total US$95,203

Expenses

Personnel - Salaries/ Stipends (13 staff) US$29,892

Equipment & Vehicles US$7,445

Activities US$43,018

Training US$708

School Fees for 61 Children US$9,855

Monitoring & Evaluation US$473

Utilities & Administration US$3,812

Total expenses US$95,203

COF Protection For Stateless Women & Children 2021

1
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Funding needed  
Funding is required in order to support these youth through to graduation. The detailed budget 
breakdown to support the 42 migrant youth is: 

III. Child Protection Center 

Annually, the COF child protection & residential center provides protection and full time care to 
around a maximum of 125 abused, neglected, abandoned, orphaned or exploited children, 
from infants to young adults. The protection center is divided into five separate houses by age 

Item - Compulsory Thai Public 
High School Costs

Cost and 
quanKty

Total (Baht) 
Support 1 
Year

Total 
(Baht) 
Support 
3 Years = 
22 
graduate
s

Total (Baht) 
Support 5 
Years = 42  
graduates

Transport 1,760 x 42 73,920 221,760 369,600

Insurance 200 x 42 8,400 25,200 42,000

Parent club 300 x 42 12,600 37,800 63,000

Admin 100 x 42 4,200 12,600 21,000

Lunches 6000  x 42 252,000 756,000 1,260,000

Field trips 500 x 42 21,000 63,000 105,000

Sta4onery 500 x 42 21,000 63,000 105,000

Uniforms 350 x 42 14,700 44,100 73,500

Total (year) 407,820   
($US 13,604)

1,223,46
0 ($US 
40,815)

2,039,100 
($US 68,025)
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and gender. Each house is overseen by a live- in house mother. The children that are resident at 
the COF protection center are supported by COF to attend schools in Sangkhlaburi. Currently 
there are 96 children resident across the five houses within the protection center.  

The children’s protection center is vital to COF’s work. The children living there really have 
nowhere else to go when they come to us. Other organizations in Sangkhlaburi working with 
migrant children often refer at-risk children in crisis situations to COF for residential care. This is 
an essential need in Sangkhlaburi where many migrant children are abandoned, abused or 
orphaned. The border zone between Thailand and Myanmar contains many risks to these 
children’s safety and wellbeing, such as forced or exploitative labor and human trafficking. More 
generally they face a lack of access to education, health care services and opportunities to move 
beyond the poverty of the border zone.  

Funding needed  
Reductions in funding and increased costs caused mainly by the Covid-19 Pandemic means COF 
is facing a substantial funding shortfall that will affect the ongoing operation of the Children’s 
Protection Centre. Your support for the protection centre will make a real difference for the 
current 96 children resident in the protection centre and for many others who will need its 
services into the future. 

COF has a 17,800 USD shortfall in funding for the Child Protection Residential Center for 2021. 

Item Cost and quantity Total per year (Baht)
Food 82,000/month x 12 984,000
Kitchen supplies 2,500/month x 12 30,000
Clothing 4375/yr/std x 80 students 35,000
Rice 25 bags @ 900 = 22,500 (mth) 270,000
Personal bathroom items (soap, toothbrush etc) 15,000 180,000
Education Fees 68,000 (mth) x 12 816,800
Activities/food @ wk end 28,000 (mth) x 12 86,400
5 CPC house mothers) 34,700 (mth) x 12  416,400
Cooks ( x 4)  for CPC home 19,800 (mth) x 12 237,600
1 Driver 10,195 (mth) x 12  122,340
Pre university cadetship 14,500 (mth) x 12  174,000
Water and Sanitation (WASH) 10,000 (mth) x 12 120,000
Transportation 30,000 (mth) x 12  360,000
Total 3,832,540 ($US 120,157)
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