
 

 
 

Children of the Forest (COF) Foundation – Annual Activity Summary Report - 2016-2017 
 
Children of the Forest is an established and trusted locally-based NGO that has been working consistently for the 
last 11 years with stateless migrant children in Sangkhlaburi, Thailand, on the Thai-Burma (Myanmar) border.  
 
The following is a short project concept note from COF about its elementary school and elementary education 
support programs for stateless migrant children. This concept note highlights the need to maintain current support 
and meet new needs in COF’s Migrant Children’s Access to Education program. Funding is needed for three years’ 
support for teaching staff, social and outreach workers, and activities directly related to the education program. 
 
The situation of stateless migrant children in Sangkhlaburi 
Ethnic Mon, Karen and Burmese migrants have moved to the Sangkhlaburi area over decades to escape conflict, 
persecution and economic hardship in neighbouring Burma. Most of the children COF work with today in 
Sangkhlaburi have been born in Thailand to migrant parents. Migrant workers live in poverty and are usually only 
able to find low paid labouring work and their children are under pressure to work as well. They also face restrictions 
on movement beyond the border zone due to lack of formal ID.  Migrant families that want their children to attend 
Thai schools in the area also face prohibitive expenses for school fees, uniforms, shoes, books, transport, and 
lunches. 
 
COF’s support programs to stateless migrant children have steadily increased over the last 11 years focused on: 

• Education – COF elementary school, support to migrant children attending other elementary schools, 
specialized preparation classes, youth education programs, kindergarten, support to students in higher 
education and support to remote jungle schools 

• Child Protection – residential child protection centre, mother and child protection program, vocational 
training, sports and arts programs  

• Healthcare – medical clinic, maternal healthcare, counselling, crisis management, hospital referrals  
 

Challenges 

Despite more than ten years of commitment to education and child protection in Sangkhlaburi, COF is currently 
facing serious financial challenges. These circumstances are not due to any failings on COF’s behalf. Donors are 
shifting their support from the Thai-Burma border to programs operating inside Burma due to political changes there 

in the last few years. However, most of the children supported by COF are not direct refugees from 
Burma.  Most were born stateless into migrant communities already in Thailand without Thai ID, and 
without access to subsidised education or healthcare. Consequently, political developments in Burma 
make little difference to their circumstances. 

COF urgently requires funding support to maintain the COF School which currently has 147 children 
attending in the 2016 school year. It also needs to expand its current grade classes at the school to 
accommodate children currently in kindergarten or preparation classes about to enter grade school, as 
well as children in lower grade classes needing to progress on to higher grades. COF also supports 46 
children in its child protection centre and 80 migrant children in the community who are all attending 
elementary schools in Sangkhlaburi.  

While any level of funding support would be greatly appreciated, ideally the education program requires 
longer-term support for a period of at least 3 years to ensure stability in the education and lives of the 
children COF currently works with. 

COF’s Migrant Children’s Access to Education Programs 

COF currently supports a total of 295 migrant children in elementary education 
• 169 migrant children attending COF School 

• 80 migrant children living in Sangkhlaburi supported by COF to attend elementary school 



 

• 46 migrant children resident at COF child protection centre supported to attend elementary school 

 
The overall goal of the COF’s education support to these migrant children is their equal access to and successful 
completion of elementary schooling enabling them to progress on to high school and to fulfilling their potential 
 

COF’s focuses on 3 central education objectives with specific programs and staff in place for each objective that all 

work towards access and success in education for migrant children. 

1. Consistent attendance and successful completion by COF-supported migrant children at elementary 
schools. This is achieved through the COF School, and through COF’s support to migrant children (both 
resident at the COF child protection centre and from Sangkhlaburi) attending other elementary schools in 
Sangkhlaburi. 

 
2. COF’s social and outreach workers work with families to ensure migrant children’s safety, the movement of 

children into school, and minimized drop-out rates of migrant children from school.  
 

3. COF’s support for migrant children and their inclusion in sports, arts and vocational activities organised 

through COF to keep children involved in safe activities, engaged with their education, and to build their 

self-esteem. 

 

COF’s Theory of change 

To bring positive change to the lives of stateless migrant children living in poverty 

• If they have practical assistance from COF with transport, school fees, books, uniforms and lunches, then 

practical and financial obstacles preventing access to schools due to poverty are reduced. 

  

To improve Thai language skills and consistent access to education 

• If COF School provides elementary education in Thai language grades 1-3, adding grades 4, 5 and 6 to 

become a full grade school, then migrant children will be able to continue elementary education and transition 

effectively into the Thai education curriculum at one school. 

 

To enable their success in education, migrant children need personal and family stability to stay in and succeed at 

school.  

• If COF social and outreach workers support children in the community, conduct follow-up visits to families and 

work with parents, then children will stay in school and drop-out rates will be minimized.  

 

To develop self-confidence, keep children active and connected with their education in a safe environment, their 

involvement in sports and arts activities are important 

• If children are engaged with school-time, after school and weekend sport, art and vocational activities, then 

they will stay engaged with their education, develop self-confidence and be safe from exploitation. 

 
Meeting new needs in elementary education for stateless migrant children 
An important area COF now seeks to address is the transition of children from kindergarten and preparation classes 
into the COF School, and for children in lower grades at the COF School to complete grade school and move on to 
high school.  
 

• The COF School currently runs to grade 3, but with additional funding support COF would be able to increase 
capacity in grades 1 to 3 and cover grades 4, 5 and 6 in coming years 

• An additional grade 1 class is needed to accommodate children currently in kindergarten, preparation 
classes and others currently out-of-school brought in through COF outreach 

• Additional classes for grades 4, 5 and 6 are needed so children currently in grades 1-3 can progress on to full 
completion of elementary school 

 
The new grade streams would develop a longer period of educational and institutional stability around the children 
during their elementary schooling. The program would also involve increasing support and follow up to former COF 
students when they are in regular Thai schools.  
 



 
With stable funding over the next 3 years, COF can employ extra teachers, social workers and provide support 
programs that can accommodate new entrants and progress present students on to higher grades and completion of 
elementary school. 
 
In 2016, COF supports a total of 628 migrant children, teens and mothers in education and protection programs 
 

Projected growth in numbers of migrant children in elementary school 

With the requested funding for extra teaching staff, social and outreach workers and practical support for transport, 

uniforms, fees and nutrition, the numbers of migrant children supported by COF in elementary education are projected 

to increase from 295 in 2016 to 405 by 2019.  

 

COF supports another 250 children in kindergarten, mother and child protection, preparation programs and remote 

jungle schools. Many of these children will need to progress on to elementary school in the coming years 

• 120 Children attend COF supported Jungle schools 

• 30 children are in COF kindergarten before grade 1  

• 49 children attend COF preparation classes 

• 50 children accompanying mothers in the mother and child protection program 
249 

 

Consequently, these are the projected increases in children starting elementary school over the next 3 years 

 

• 169 attending COF school increasing to 275 by 2018-19 with addition of new grade 1, 4,5 and 6 classes at 

COF School 

• 80 living in Sangkhlaburi and supported by COF attending elementary schools increasing to 110 by 2018-19 

• 46 resident at the COF child protection centre and attending elementary schools in Sangkhlaburi increasing to 

56 by 2018-19 

 

Expenses for the COF Migrant Children’s Access to Education program for which funding is requested 

The requested amount is for teaching staff, social and outreach workers, and activities, all directly related to the 

three education objectives (consistent attendance and successful completion; minimized dropout rates; and, sports 

and arts support to keep children safe and engaged with education). Cost of other COF general administration not 

directly related to the education program are not included. 

 

• 12 Teachers 

• 2 Social Workers 

• 1 Outreach Worker 

• Teacher training 

• Teaching materials 

• School uniforms 

• School fees for children attending other elementary schools 

• School bus 

• Breakfasts and school lunches 

• 2 Drivers 

• 1 Accountant 

• 1 School Administrator 

 

COF’s Results 

• 350 children have graduated from COF’s elementary school in recent years as the school has grown 

• Since 2012, 14 former students from COF’s Child Protection Centre have gone on to higher education (at 
universities or technical colleges) 

• Recognition by Thai Ministry of Education as first successful government satellite school for migrant children 
in Thailand 



 

• Accreditation as first government-registered privately-run child protection centre in Kanchanaburi province, 

Thailand 

• 628 children, teens and mothers supported daily by COF’s education, protection and healthcare work  
 

COF’s national and international profile  

• 2006, Bangkok Post front page feature article on COF’s role in education for migrant Karen and Mon children 

• 2010-11, COF awarded two $US 15,000 grants from the UN Voluntary Trust Fund on Contemporary Forms of 
Slavery  

• March 2012, COF awarded £8000 grant after invitation to and successful presentation at the London Funding 
Network 

• Oct 2014, 7 children from COF speak at meeting on Convention on the Rights of the Child (CRC) at Rayong, 
Thailand  

• Nov 2014, 2 children from COF speak at the CRC final national meeting, Bangkok, Thailand 

• Nov 2014, Video about COF’s education and protection work screened on Thai TV Channel 3 News 

• Jan 2015, Bangkok post feature article and video documentary on COF’s education and child protection work 

• July 2015, COF speaks at UN conference on child rights in New York, introduced by founder of Amnesty 

International 

• Nov 2015, COF speaks to CORAM conference on child rights chaired by a professor from Harvard Law School  

• June 2016, accreditation as the first government registered NGO-run child protection centre in Sangkhalburi 

• COF identified by Thai Department of Social Welfare as best practice model of child protection in 

Sangkhlaburi 

 

COF is an established, stable, financially sound, transparent and respected organization 

COF currently administers a yearly budget of approximately $US 355,000/ €315,000  

• Donors: (2016 in Euros) – Amicus Thailand (126,708), Mission Bambini Italy (45,445), EMA Foundation 
(29,861), Anonymous UK (17,070), COF UK (15,060), COF USA (31,159), Child’s Dream (29,859), Just Trust 
Fund UK (7,789), Mr L Bortotti (12,333) 

• COF’s accounts are audited each month by Accord International Law Office Co. Ltd. 61/27 Soi Rama9 

Soi7yek4, Rama9 Road, HuayKhwang, Bangkok 10310, 66-(0)2-2488488/ Mobile: 66-(0)8-19377108/ e-mail 

accord9@account-legal.com  

• COF’s fully qualified accountant formerly worked with World Vision Thailand 
 
Governance  

• Board of Trustees (8) includes Thai Prof of human rights, education specialist, medical specialist, and 
protection expert 

• COF registration as Thai Foundation KAN 87/2552, UK Charity 1109763, USA Charity (501c3) 36-4758269 

• COF School Registered since 2008 as a Thai government satellite school 

• COF School and home operate under a strict Child Protection Policy based on UN standards (updated in 
2014) 

• COF has a supervisory Child Protection Committee elected annually 

• COF child protection officer is currently a member of the provincial child protection multi-disciplinary team 

and is regularly requested to attend government-level national meetings on child protection issues 

 

COF’s Sustainability 

• COF has strong established relationships with local migrant communities, partner organizations and Thai 

government agencies 

• The COF farm is increasing its output and variety of produce (supplementary income) 

• COF’s work has gained national and international attention which is valuable for attracting potential future 

donors 
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