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Introduction 

Children of the Forest (COF) is a locally based, Thai-registered NGO that has worked for the 
last 16 years with at-risk stateless migrant children in and around the Thai-Myanmar border 
town of Sangkhlaburi.  

In this area, undocumented migrant communities, many originally from Myanmar, have few 
rights or protections. They are frequently engaged in low paid and exploitative work and 
subject to harassment by authorities. Children from these migrant communities have often 
been born in Thailand into ongoing statelessness and poverty with little access to education 
or healthcare, and at risk of exploitation and people trafficking. Children of the Forest works 
to meet these children’s needs for education and protection, and support them towards 
brighter, safer futures and opportunities beyond the limits of the border zone. 

Over the last 16 years, COF has developed an interconnected social safety net of programs 
for at-risk stateless migrant children and mothers in and around Sangkhlaburi.  

COF’s Potetcion Program is a core part of our work and is frequently a first point of contact 
with COF for children, and mothers with accompanying children, in need of assistance. From 
these initial contacts they can then access COF’s other education, protection, social work, 
health, counselling and vocational training programs. 

This proposal is for funding for the Children of the Forest Protection Program for 2021. 

Other COF programs include: 

Education (as of January 2021, 557 children are supported in education by COF) 

- COF Free School registered as a satellite school of the Thai education system (51) 

- Kindergarten and pre-elementary preparation courses (61) 

- Support to children from COF child protection centre attending schools in 
Sangkhlaburi (98) 

- Children supported through COF Distance adoption Program in schools in 
Sangkhlaburi (110) 

- Former COF school children in on-going support at other schools (60) 

- Support to children at remote jungle schools (67) 

- Support to migrant teens studying in government Kosonor distance education 
program (110) 



COF Covid-19 Education Response 2020-21  

Between March and July 2020 as part of COF’s response to the Covid-19 Pandemic, COF 
teachers supported children’s education at home in the community through specially 
designed lessons that maintained physical distancing. 

- An average of 110 children reached each week 

- Children remained engaged with their education and less afraid during this time due 
to the support from COF teachers 

Protection 

- 98 children in COF Child Protection Centre on-site with designated houses for young, 
middle and older children  

- COF is registered with the Thai government as a children’s home 

- COF Mother and Child Protection Centre safe houses onsite and in community 

Community outreach 

- Qualified social worker and outreach worker  

- UK-qualified counsellor 

- Engagement with migrant children and their families in migrant communities 

Art education  

- US-Trained art teacher 

- Development of graphic novels on statelessness and traditional rice farming practices 
contributed to by COF children in art classes 

Sports and football 

- 180 children regularly involved in safe after-school and free-time activities away from 
dangers of trafficking, substance abuse, gangs or exploitative work 

- Boys and girls football teams  

- Futsal competitions 

- Running club and yearly jungle ‘run for rights’ 

Children of the Forest is: 

- A registered charity in the US, Switzerland and the UK 

- Audited annually 

- Long established with 16 years of work in the Sangkhlaburi area and strong 
connections with migrant communities, government schools, hospitals and wider 
community 



- Staffed by dedicated and experienced people, many having come through the COF 
school and CPC themselves and are from the community they now serve 

COF Protection for Stateless Women & Children 
A central element of COF’s services is its protection program. COF’s Protection Program is 
vital to providing an integrated medical and social safety net for the most at-risk children, 
mothers and women in the migrant community. Numbers given here for these services 
within the Protection Program are based on existing numbers and the projected coverage 
COF can achieve with the requested funding.  
 
The Protection Program contributes to longer term stability in the migrant community 
around Sangkhalburi as these services mean families and single mothers are supported to 
stay in the area and to potentially find safe, non-exploitative work, while their children can 
access stable on-going education. The Protection Program wraps the following services, 
provided by experienced and qualified COF staff, around the migrant children, mothers and 
families in the Sangkhlaburi area that we work with: 
 
COF Medical Clinic: Inpatient & Outpatient Services (approximately 30 cases/day) 

- Onsite essential medical services for children and mothers resident at COF and in the wider 
migrant community  

- Support for stateless migrant women in giving birth in a registered Thai hospital, also 
helping secure birth certificates for the children (at least 40 cases per year) 

- Support for migrant women in giving birth in emergency cases at Thai hospitals 
- Referrals and transport assistance in other serious medical cases and emergencies to access 

hospitals in Sangkhlaburi town and Kanchanaburi province 
- Covid-19 screening temperature checks for all children and adults coming and going from 

the project 
- Outreach visits by COF medical staff to children and mothers requiring further assistance in 

the community  
- Education and assistance for family planning 
- Full time trained medic and health program supervisor (14 years’ experience) 
- Assistant medic and assistant health program supervisor (4 years’ experience) 

 
Outreach Support (for 50 families and 30 single mothers) 

- Support Program for families in need with children 
- Rice, Oil, Beans, Salt 
- Milk for mothers of infants unable to provide their own milk due to medical issues, 

Illness or severe malnourishment 
- Locating out-of-school children and bringing them into appropriate education 
- Follow up visits to at-risk children and single mothers who are accessing COF services 

 
 



Mother and Child program (for 15 mothers and 45 children) 
- Onsite and community shelters for single mothers with accompanying children 
- Medical checks for mothers and children 
- Practical assistance with food, toiletries, cooking equipment 
- Children enrolled in schools 
- Empowerment workshops for mothers 
- Training in children’s health, nutrition, contraception, water, sanitation and food 

hygiene  
- Vocational training – vegetable, fish and mushroom farming, cooking, broom making,  

sewing and weaving 
 

Counselling and Social Services  
- Available to all mothers and children  through the COF Health Program 
- Individual, family and group counselling sessions 
- Includes mother-baby bonding, confidence and self-esteem, basic money 

management, planning for future 
- UK Qualified counselor with 7 years’ experience  

 
Social Work 

- Social worker (former COF student returned to work at COF having completed a 
University degree in social work) 

- Negotiating language barrier and bureaucracy in Thai medical system for migrant 
mothers 

- Administration for hospital referral cases, mother and child cases 
- Ongoing assistance for Thai ID applications for those eligible in the program 
- Liaison with government agencies regarding education, health and social welfare 

issues 
- Monthly summary of Health Program activities for all staff 
- Follow-up with outreach cases 

 

2019-20 data for COF Health Program activities 
Medical clinic (1061 patients 2019-20) 
From July 2019-June 2020 1061 patient visits including 141 serious cases 
 



 
Serious cases (141, including 75 children in hospital and 30 births) 
 
It should be noted that support from COF for migrant children’s hospital visits for serious 
medical cases is an important part of the Health & Protection Program’s work. Migrant 
families often do not have the money, ID or Thai language skills to deal with the bureaucracy 
in Thai hospitals.  Support from COF medical clinic staff is vital in these situations. Support for 
migrant mothers having children in Thai hospitals is also important as their children receive 
Thai government birth certificates that provide access to Thai education and a pathway to 
gaining formal Thai ID that can open further opportunities to access education, work, welfare 
services and freedom of movement beyond the border zone.  
 
As well as the recorded visits to the Medical Clinic for medical cases, many more children 
with minor complaints, or women seeking advice from the full-time medic, also access the 
clinic although these visits are not officially recorded. 
 
Covid-19 Health Response (since March 2020) 
From March 2020, the COF Health& Protection Program took a proactive role onsite and in 
the wider Sangklhlaburi community in response to the Covid-19 pandemic. 

- On-site at COF, an average of 94 children and 48 adults received health checks 
(temperature and symptom screening) per week (12 children and 14 adults referred 
for further checks, 0 diagnosed with Covid-19) 

- In wider community, an average 105 children and 60 adults received health checks 
(temperature and symptom screening) per week (17 children and 8 adults referred 
for further checks, 0 diagnosed with Covid-19) 
 

Outreach 
An important element of COF’s work with children, mothers and families in the community is 
continuing support, follow up and monitoring of their situations and progress. This means 
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COF’s outreach and social workers can identify that children are continuing in education, are 
in safe homes or living arrangements and if they need further educational, medical, social or 
counselling assistance. The Outreach workers can also identify at-risk out-of-school migrant 
children and help them access appropriate education options. 
 
Rice support (52 families) 
Over the period July 2019-June 2020, 52 families with a combined total of 79 children 
benefitted from COF’s rice program for families in need. 
Reasons for families receiving rice support: 

• Families that have recently separated and have no income for extended periods 
• Family or single mothers with a small income, but not enough to support their children 
• Elderly mothers separated from extended family and left without support 
• Single mothers that are sick and supporting children on their own 
• Mothers with children needing support to keep the children in school.  

Milk Support Program (31 babies) 

The Milk Support Program supplies powdered milk for mothers of babies and infants who are unable 
to provide their own milk due to poverty, abandonment, medical issues, disabilities, illness or severe 
malnourishment. 

Over the period July 2019-June 2020: 

- 31 babies received milk support from COF 
- This group included 3 sets of twin babies 
- Milk support for babies continues on average for 3 months 
- Babies receive on average 3 kg each depending on the case needs 
- An average of 91kg of milk per month was delivered through this program 

All the mothers supported in the milk program are single mothers with no family support.   

• 92% of cases were provided with milk because the mother needs to continue working to 
support her other children, so the mother needs to leave the baby with someone who provides 
formula milk.  

• 8% of cases were mothers with HIV who cannot breast feed their babies. 

Covid-19 Response Outreach visits (March – July 2020) 
In response to the Covid-19 Pandemic, COF supported children and their families in the community 
while schools were closed between March and July 2020. 
- 154 families received COF support packages 
- 39 mothers with a total of 43 children received milk support 
- 68 families received 8kg rice support per week over a 6 week period 

 

Counselling (176 cases, 2019-20) 
Counseling is an important part of COF’s social support services and is available to all mothers and 



children through the COF Health Program. 

• One-on-one counselling sessions 
• Education for mother-baby bonding, confidence and self-esteem, basic money management, 

planning for future 
• The COF counsellor is UK qualified with 9 years’ experience.  

 

 
 

 
 
Mother and Child Program (6 mothers, 10 children) 

In 2019-20, 6 mothers with a total of 10 accompanying children sought refuge at the onsite COF 
Mother and Child Protection Program safe house often after first coming to the attention of COF by 
presenting at the medical clinic. In 2018- 2019 the Mother and Child Program had 12 mothers with a 
total of 18 accompanying children. 

 The mothers all received any necessary immediate medical treatment upon arrival and could have a 
period of rest and recovery. COF assisted the children to attend school if they were not already 
attending/enrolled, and the mothers were able to receive counseling from an experienced UK-trained 
counselor. Once in the program, the mothers are able to access: 

• Ongoing medical and emotional support 
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• Onsite safe house at COF with 6 rooms including kitchen, bedroom, counselling space and safe 
house supervisor (COF also maintains 3 other off-site safe houses in the community) 

• An initial opening up session (when they are ready) in a safe setting in a one-on-one session 
with the counsellor  

• Weekly open sessions with a counsellor and sharing of experiences with other mothers in a 
safe caring environment 

• Part-time work (when they are ready) cooking, cleaning and recycling at COF providing them 
with some money from a small stipend to start saving and develop self-confidence 

• Workshops and training on children’s health, women’s empowerment, parenting, 
contraception, family planning,  sanitation and food hygiene  

• Vocational training in vegetable, fish and mushroom farming, cooking, broom making, sewing 
and weaving. 

Livelihood options for mothers and children that help them out of the cycle of poverty 
Once mothers join the COF program they have access to a wide variety of vocational options. 
These include farming, sewing, broom making, cooking and many others. The mothers are 
also given part time jobs at COF to provide them with an income and savings fund. In the 
future, these savings are then used to purchase land and invest in their new livelihood. 
 
It is important to stress that, once a mother or child joins the COF program, they are no 
longer susceptible to the same dangers of trafficking and exploitation they once faced. After 
leaving the program, a small minority have still fallen victims to the trafficking. However, due 
to their level of education and contact with COF staff, they have quickly found a safe route 
out of their situation. 

 
Context of migrant children and mothers and their communities in Sangkhlaburi 
Ethnic Mon and Karen communities have been fleeing across the border to the Sangkhlaburi area in 
Thailand from decades of armed conflict, persecution and economic hardship in ethnic areas of Mon 
and Karen states in Myanmar. As undocumented migrants in the border zone, they frequently work in 
low-paid, dangerous and exploitative conditions. They remain stateless, with no official 
documentation or ID and struggle to access formal Thai education, health and welfare services.  
Despite the central role of migrant labor in Thailand’s economy, they have very little support or social 
and political representation within Thailand. The risks to the most vulnerable people in these migrant 
communities - children and women- are further exacerbated by poverty, predatory human traffickers, 
and a range of social problems including domestic violence, family breakdown, and alcohol and drug 
abuse. Sangkhlaburi lies just inside Thailand from the border crossing with Myanmar at Three Pagodas 
Pass (Payathonzu). This has been well documented by UN agencies over the last decade as a 
frequently used route for the trafficking of people from Myanmar into Thailand.1 
 

 
1 See, for example, United Nations Inter-Agency Project on Human Trafficking. Mekong Country Region 
Datasheets: Human Trafficking. 2010. p.19; United Nations Office on Drugs and Crime. Transnational 
Organized Crime in the East Asia and Pacific: A Threat Assessment, 2013, p.10; United Nations Office on Drugs 
and Crime. Trafficking in Persons from Cambodia, Laos PDR and Myanmar to Thailand. 2017, p. 129. 



Across the border in Myanmar, due to a stalled peace process, tensions and sporadic clashes have 
continued between the Myanmar army (the Tatmadaw) and ethnic armed groups, and sometimes 
between different ethnic armed groups adjacent to the Thai-Myanmar border.2 Some of these clashes 
have pushed more people across the border into Thailand.  Education in ethnic areas across the 
border in Myanmar continues to face huge challenges due to limited funding and government 
support.  Flooding in July and August 2018 and a drought in early 2019 affected livelihoods for 
communities on both sides of the border, including at COF itself.3 
 
COF has conducted some research into aspects of the lives of migrant children and their communities 
around Sangkhalburi. For example, in 2017, COF conducted surveys on out-of-school children in the 
Sangkhlburi area. Approximately 90 were located by COF’s outreach workers. The numbers fluctuate 
and change frequently, it is likely there are many more. Consequently, since 2015, COF has started 
preparation bridging classes for migrant children, who were previously not in education who often 
lack basic Thai language or education background to start in formal Thai schools. In 2019-20, 25 
previously out-of-school teens progressed to COF’s Korsonor Elementary classes from our new Pu Mai 
Ru Nang Su beginner Thai literacy classes for out-of-school teens. 
 
 In 2020, COF conducted a survey of the average monthly household incomes of 148 children in 
preparation and Korsonor (government distance education) classes onsite at COF. Almost half (73/148 
-49%) came from homes that had a monthly household income of less than 2000 ThB, with 80% from 
homes with incomes below 5000 ThB per month. To put these migrant worker incomes in 
perspective, the average monthly income in Thailand in the first quarter of 2020 was 14,392 ThB per 
month.4 This clearly demonstrates the context of economic hardships faced by the migrant families 
and their children in Sangkhalburi that COF is working with. 

Average Monthly Household Income (Thai Baht) of Preparation and Korsonor Students 
More than 
8000 

5000-7999 3000-4999 2000-3999 2000-2999  

10/7% 20/14% 35/23% 10/7% 73/49% 148/100% 
 

How do we aim to achieve long-term impact in the wider community? 
 
1) All children and, when possible, mothers, are enrolled in education on entering the COF 
program. We have observed how this affirms and normalizes education as being an essential 
part of stateless communities. 
 

 
2 See, for example, Swe Lei Mon, Tatmadaw, Mon ethnic armed group clash on Thai-Myanmar border, 
Myanmar Times, November 28, 2019, https://www.mmtimes.com/news/tatmadaw-mon-ethnic-armed-group-
clash-thai-myanmar-border.html; Than Lwin Times. KNU, NMSP troops clash in Ye Township. Burma News 
International, February 26, 2018, https://www.burmalink.org/knu-nmsp-troops-clash-ye-township/.  
3 See, for example, Kanchanaburi declares Sangkhlaburi flood disaster zone, The Nation Thailand, June 21, 
2018, https://www.nationthailand.com/breakingnews/30350539; Drought declared across 11 provinces, 
Bangkok Post, December 18, 2019, https://www.bangkokpost.com/thailand/general/1818389/drought-
declared-across-11-provinces. 
4 Trading Economics. Thailand Average Monthly Wages, 2020, https://tradingeconomics.com/thailand/wages.  

https://www.mmtimes.com/news/tatmadaw-mon-ethnic-armed-group-clash-thai-myanmar-border.html
https://www.mmtimes.com/news/tatmadaw-mon-ethnic-armed-group-clash-thai-myanmar-border.html
https://www.burmalink.org/knu-nmsp-troops-clash-ye-township/
https://www.nationthailand.com/breakingnews/30350539
https://tradingeconomics.com/thailand/wages


2) Once a substantial number of members of a community have begun education, we have 
noticed the dramatic difference in effectiveness of seminars on topics such as health and 
trafficking. 
 
3) After graduating from elementary, high school or university, we have seen many 
community members become role models and leaders. They often take up positions with 
COF or other NGO's and CBOs. 
 
4) Enrolling in education also brings the start of the identification card process. Even basic ID 
status provides community members with a new level of security and self- confidence with 
which to take themselves and their communities forward. 
 
5) We have observed that once community members experience education, on becoming 
parents, they will make great efforts to ensure their own children gain access to education. 

 
 
 
 
Conclusion 

Your organisation’s contribution to the Children of the Forest Protection Program for 
Stateless Women & Children will enable ongoing medical, social, counselling, protection and 
community outreach work to support more than 500 stateless children, teens, and single 
mothers. Your support will be the difference that enables them to obtain medical care and 
access the interconnected COF social safety net of education and protection programs. For 
these children and teens, this will also support their progress in education and pathways to 
gaining ID, educational qualifications and other documentation allowing them better access 
to social services and long-term stability.  It will provide valuable opportunities for them to go 
on to vocational training and better employment, or to higher education. Ultimately, it will 
support the progress of stateless migrant children, teens and unsupported mothers towards 
safer, healthier and brighter futures. 

Thank you, from all of us at here at Children of the Forest. 

 
 
 
 
 
 
 
 



Appendix: Case Studies                                   
 
 (1) Young Child Protection 

Young children that join Children of the Forest’s 
protection program are often victims of their 
parent’s crippling circumstances. When May first 
came into Children of the Forest’s care, she was 
extremely sick and neglected after spending months 
in the local hospital without any family care and 
support. With her mother passing away and an 
alcoholic, abusive father, May lived in extreme 
poverty and had few life prospects. The father had 
even tried to sell May to a local trafficking gang while 
she was in hospital!  COF was alerted to the situation 
and with the help of a concerned village leader May 
was placed in Children of The Forest’s care. She has 
been able to attend school, develop close friendships 
with other children living in our residential home, 
and take part in our activities to build her self-
esteem and confidence. Today, she is a warm, caring 
and friendly child who enjoys life and looks out for 
younger children in our program. 

(2) Teenager Protection 
Unfortunately, it is common for 
desperate and naïve migrant 
parents, lured by the trafficking 
gangs and the promise of high paid 
jobs in the city, to pressure their 
children into joining the trafficking 
network.  The extreme danger that 
awaits their children is not 
considered.  
 
 
 

During a weekend home visit, two teenage girls in COF’s child protection program were trafficked to 
the city overnight. Although the girls initially began work in a restaurant, as their parents believed, they 
were quickly relocated to a karaoke bar and underground brothel.  As the girls’ parents owed the 
employer money for their relocation costs, their documents were confiscated and they were not 
allowed to leave the premises. Fortunately, the girls kept their contact numbers for COF staff. Children 
of the Forest and a local child protection organisation were then able to intervene immediately, 
securing a safe return to our protection centre. The girls have since moved back home and are attending 
a local Thai government school. Their parents assure us they will never make this mistake again. COF 
staff continue to make regular visits to monitor their progress and ensure the children’s safety.  



(3) Infant Protection 
 

Sometimes young mothers in the border region, 
abandoned or abused by their partner, even consider 
selling their new born child. Unfortunately, there are 
numerous trafficking gangs to encourage these desperate 
mothers to do exactly this. In one such case, a 21 year old 
Burmese/Karen woman was abandoned by her husband 
shortly after arriving to Thailand. Far from home, with no 
work available and no relatives to turn to, she believed 
raising her child would be impossible. Knowing her plight, 
a trafficker offered her 2,500 baht for her baby. 

Fortunately, as the mother prepared to accept the offer, a concerned villager reported her case to 
Children of the Forest. After counseling the young mother, she agreed, together with her 45-day-old 
baby, to join our mother and child protection centre. With constant support and guidance from COF 
staff, today the natural mother and child bond is being restored. Her daughter is now a happy, healthy 
little girl, safe and enjoying the chance of a better future. 
    

(4) Mother & Child Protection 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Providing education, seminars and assistance to those in 
extreme poverty, COF works to address the root causes of 
trafficking. However, many trafficking cases begin deep in 
Burma and we can therefore only assist the victims. One 
such case is that of a 26-year-old Burmese woman. Living in 
great poverty she decided to help her family by following 
the trafficking gangs to Thailand. Alone, unable to speak 
Thai and without any legal documents, exploitative men 
were well aware of her complete vulnerability.  Not long 
after arriving to work in a clothing factory in Thailand, she 
was raped. Fortunately, other workers in the factory knew 
of COF and helped her to seek assistance. She arrived at 
COF with bleeding, shock and severe anemia.  She was 
immediately provided with protection, medical assistance 
and counselling. COF then helped refer her to the local 
hospital where her baby was born. Sadly, he was born with 
a rare heart disease. COF continues to follow this case to 
provide essential support for mother and baby. We are now 
working with a local doctor to refer the baby to Bangkok 
where he can receive the necessary heart treatment.  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The brother and sister remain in the care of COF, and the four-year old boy has tested negative for HIV. 
The six-month old girl has yet to be tested. Sadly, the mother died not long after she was released from 
hospital. The father just disappeared 
     
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 x COF safe houses. Top of hill on right

(5) HIV Mother & Child Protection 
This HIV-positive 26-year old Mon woman’s tragic 
story is becoming all too familiar in the border region. 
COF had been supporting her and her two children, a 
four-year old son and a six-month old daughter 
through our Milk Program. They come from a poor 
community near the border, and she often found work 
in brothels and through traffickers. She would often 
disappear for weeks at a time. Our staff were always 
worried about her and her children.  Her long absences 
meant we were unable to start her on an ARV 
program.  

In May 2017, she arrived at our clinic with the flu, 
which developed into more serious pneumonia.  She 
was admitted to the hospital with COF support and 
later transferred to the city hospital because her white 
blood cell count was critically low. Her condition was 
stabilized and she remained in the hospital.  

However, in desperation to afford better treatment, 
she tried to sell her children into trafficking. COF 
intervened with the help of the local police and 
brought both children back to our Child Protection 
Center.  

 



 
COF Protection Program for Stateless Women & Children 
Full Program Budget – 2020 to 2021  
 
 



  Monitoring and Evaluation framework for Children of the Forest Protection Program 
Need  Action Output Indicator Resources  Objectives 
Medical - A A-1: Open COF Clinic for women and 

stateless children 
24 hour emergency service also 
available 
 
 
 
 
 
 
 
A--1.1: Refer emergency and serious 
cases to hospital or specialist care 
(including COF counseling services, 
social work services or Mother and 
Child protection team or Child 
Protection Team as necessary 
 
 
 
 
 
 
A-2::Covid-19 screening for children 
leaving the foundation for school and 
then children arriving at COF Free 
School for Stateless Children 
 
 
A-3:  Provide birthing services. Fully 
support stateless women to birth in a 
registered Thai hospital to secure birth 
certificate  
 
 
 
 

A-1:Mon-Sat 7am-6pm 
 
 
 
 
 
 
 
 
 
 
A-1.1: At least 150 serious cases per 
year 
 
 
 
 
 
 
 
 
 
 
A-2: Mon-Fri &am-8am 
 
 
 
 
 
A-3: At least 35 births per year 
 
 
 
 
 
 
 

A- 1: Records of at least 30 people 
per day visit clinic – COF Medical 
Clinic Register records. Receipts for 
medicines equipment etc 
Records of emergency cases 
 
 
 
 
 
 
A-1.1: COF medical records, 
hospital records, photos and case 
studies 
 
 
 
 
 
 
 
 
 
A-2: Records and photos 
 
 
 
 
 
A:3 Medical records and hospital 
records, photos and case studies 
 
 
 
 
 
A-3.1:  Medical records and hospital 
records, photos and case studies 

A-1:  
• Medic salary 
• Assistant medic salary 
• Medicine budget 
• Equipment budget 
• Driver/diesel 
• Vehicle maintenance 
• Clinic maintenance 
 
 
A-1.1: 
• Outpatient fees  
• In patient fees 
• Food for patient 
• Food for caregiver 
• Driver/diesel 
• Other transportation -taxi, 

bus, etc 
• Special emergency budget 
 
 
A2-2:  
• Medical equipment budget 
 
 
 
 
A-3: 
• 35 medical cards 

(2,700THB per card 
• 42 x 4,000 THB per normal 

birth 
• Transportation 
• Staff to support and follow 

up 
 
 

A-1: Provide access to 
appropriate and immediate 
medical care onsite at COF for 
stateless migrant children and 
mothers 
 
 
 
 
 
 
A-1.1:  Enable access to vital 
hospital or specialist emergency 
care  for serious medical cases  
 
 
 
 
 
 
 
 
 
A-2: Keep migrant children and 
community safe from Covid-19  
 
 
 
A-3: Ensure the maternal health 
of stateless woman giving birth 
and ensure birth certificates for 
new born children as first step to 
Thai ID. 
 
 
 
 
 



A-3.1: Provide Emergency Birthing 
Services. Fully support stateless single 
mothers who require emergency, 
specialized medical care to deliver their 
baby. 
 
 
 
 
 
 
 
A-4: Provide HIV medical support for 
stateless mothers and their children 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A-5: Stateless Women’s Health Program 
– Facilitate sterilization procedures, 
birth control, family planning and 
special women’s surgery 
 
 
 
 
 
 
 
 

A-3.1: At least 3 emergency births 
per year 
 
 
 
 
 
 
 
 
 
 
A-4: Fully support at least 8 mothers 
and 5 children with HIV 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A:5: Sterilization 3 case per year, 
contraception support 30 women 
per month, Special women’s surgery 
5 cases per year 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
A-4: COF Clinic records, hospital 
receipts, photos and case studies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A-5 : COF Clinic records, hospital 
receipts, photos and case studies 
A:6- Clinic records, diesel receipts, 
photos, case studies 
 
 
 
 
 
 
 
 

A-3.1 
• 3 medical cards (2,700 THB 

per card 
• 3 x 25,000THB per 

emergency case 
• Transportation 
• Staff to support and follow 

up 
 
 
 
A-4:  
• 8 x adult Sangkhlaburi 

hospital cards (2,700 THB 
per year per person) and 5 
x child Sangkhlaburi 
hospital cards ( 375 THB 
per year for child under 7 
years) 

• An emergency fund for 
serious case 10,000 THB 

• Transportation 
• Staff support and follow up 
 
 
 
 
 
A-5: 
• 8 x adult Sangkhlaburi 

hospital cards (2,700 THB 
per year per person) 

• An emergency fund for 
complications/emergencies 
of 10,000 THB 

• Transportation 
• Staff to support and follow 

up 
 
 

A-3.1 : Ensure the maternal 
health of stateless woman giving 
birth in emergency 
circumstances and ensure birth 
certificates for their new born 
children as first step to Thai ID 
 
 
 
 
 
A-4: Ensure migrant mothers 
and children with HIV are able to 
obtain appropriate medical 
support and lead fulfilling lives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A5: Ensure women can obtain 
appropriate family planning 
advice, birth control, sterilization 
procedures and surgery as 
required. 
 
 
 
 
 
 



 
A-6:-Provide emergency medical 
transportation to clinic local or 
provincial hospitals as required 

 
A-6:  7 days per week 24 hours per 
day- At least 3 medical emergencies 
per month 

 
A-6: Receipts, Drivers salary 
receipts, photos and case studies 

 
A-6: 
• Full time driver’s salary 
• Part time driver’s salary 

(specialist 4WD driver) 
• Diesel budget 
• Vehicle maintenance 
• Vehicle registration 

 
A-6: Provide medical 
transportation to the clinic or 
hospital in case of serious 
emergencies. 
 
 
 
 
 
 
 

Outreach- B B-1:- Rice/food support to single 
stateless mothers living outside of COF 
 
 
 
 
 
 
 
B:2- Milk formula support to stateless 
single mothers and their infants living 
outside of COF 
 
 
 
B:3- Home visit/follow up of single 
stateless mothers and women living 
outside of COF. 
 
 
B:4- Identify out of school children, 
particularly those of single stateless 
mothers 
 
 

B-1: provide and deliver to  single 
mother’s homes at least 1 x per 
month. Approximately 50 -100 kg 
depending on needs 
 
 
 
 
 
B:2- provide and deliver to at least 
30 single mother’s homes  at least 1 
x per month 
 
 
 
B:3- Visit the single mother’s home 
at least 1 x per month (6 per 
month). Serious situations at least 1 
x per week (3 per month) 
 
B:4- Visit, survey and give informal 
talks/training (importance of 
education for stateless children) in 
the 32 different villages, plantations, 
factory areas, shanties where COF is 

B-1: Rice receipts, copy of delivery 
records, photos and case studies. 
 
 
 
 
 
 
B-2: Milk powder receipts, copy of 
delivery records, photos and case 
studies 
 
 
 
B-3: Work records, photos, case 
studies 
 
 
 
 
B-4:  Work records, photos, case 
studies 
 
 
 

B-1:  
• 12 x 49 kg sack rice at 

approximately 900 THB per 
sack 

• Driver, diesel staff 
 
 
 
B-2:  
• 12 x 4kg pack of various 

age infant milk formula 
• Driver, diesel, staff 
 
 
B-3: 
• Driver, diesel, staff 
 
 
 
B-4: 
• Hand outs and other 

training materials 
• Driver, diesel, staff 
 
 

B-1: Enable single stateless 
mothers without family or 
partner support are able to 
continue caring for children. 
 
 
 
 
B-2: Enable single stateless 
mothers unable to produce their 
own milk due to health and 
nutrition issues to continue 
caring for children. 
 
B-3: Monitor the physical and 
mental well-being of single 
mothers with children in the 
community. 
 
B-4: Locate out-of-school 
children and advocate to the 
community for the value of them 
entering appropriate education. 
 
 



 
 
 
 
B:5- Follow up at the child’s home (child 
protection team) of at-risk children 
living in particular with single mother 
situations 
 
 
B-6: Provide transportation for any 
outreach beneficiary needing 
specialized care or other help 

currently working and known at 
least 1 x per month 
 
 
B:5- At least 1 x per month for at 
least 5 children.  For more serious, 
high risk cases `(an average of 3 
cases per month) 1-2 x per week  
 
 
B-6: Driver and off-road vehicle 
available 24/7 
 

 
 
 
 
B-5:  Work records, photos, case 
studies 
 
 
 
 
B-6:  Work records, photos, case 
studies 
 

 
 
 
B-5: 
• Driver, diesel, staff 
• COF Child protection team 
 
 
 
 
 
B-6: 
• Driver, diesel, staff 
• 4WD vehicle and driver 

   
 
 
B-5: Ensure the safety and 
protection of at-risk children 
living with their care-givers in 
the community 
 
 
 
 
B-6: Provide transportation to 
emergency or specialized 
medical care, if needed, for 
beneficiaries of the COF 
Outreach Program. 

Mother and 
Child - C 

C:1- Provide a 6 room shelter/ 
sanctuary with bathrooms, kitchen and 
training room for 6 mothers and her 
children at any one time 
 
 
 
 
C:1.1 - Provide a new arrival ‘Family 
Pack’ of supplies 
Provide ongoing monthly food, 
toiletries and supplies 
 
 
 
 
 
 
 
 
 
 
 
 

C:1- Open 24 hours 7 days per week- 
Places for at least 15 different 
mother and approximately 45 
children per year 
 
 
 
 
C-1.1 1 x  ‘family Pack’ set per 
mother and child depending on the 
number of children ,issued on 
arrival.   
3 meals per day , 7 days per week 
provided 
 
 
 
 
 
 
 
 
 
 

C-1: Work records, photos, case 
studies 
 
 
 
 
 
 
C-1.1:  Work records, photos, case 
studies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C-1: 
• Budget to maintain shelter 

building and equipment 
• Salary for security guard 

for Mother & Child Shelter 
•  
 
 
C-1.1: 
• A new arrival budget 

(5,000 THB per mother & 
children) Including 
bedding, mosquito net, 
cooking equipment, 
startup dry ingredients, 
child care, toiletries etc 

 
• Ongoing monthly budget 

for the mother and her 
children while in the 
Mother & Child Shelter of 
2,500 THB per month per 
family (adjusted depending 
on number of children) 

C-1: Ensure access, when 
needed, to suitable housing for 
at-risk single migrant mothers 
with accompanying children. 
 
 
 
 
C-1.1: Provide essential food and 
non-food items for single 
mothers and their children upon 
entering the Mother and Child 
Program shelter. 
 
 
 
 
 
 
 
 
 
 
 



 
 
C-1.2: -Enroll and pay for the mother’s 
children (both mother’s in COF Mother 
& Child Shelter and COF Mother and 
Child Outreach) to be in a school 
program 
 
 
 
 
 
 
 
 
 
 
 
 
 
C-1.3:-On entering the mother and child 
shelter complete  a medical checkup of 
the mother and her children.  If 
necessary, refer to the local hospital for 
any testing required 
 
 
 
C-2 -Provide 2 safe houses for stateless, 
single mothers and her children to 
transition to after leaving COF Mother 
and Child Shelter and before moving 
back to her community 
 
 
C-3 Provide a small part time job (% of 
salary to be saved for mother & child’s 
future by COF office) with training and 
support to the mothers living at COF 
Mother & Child Shelter 

 
 
 
C-1.2: From previous years’ 
experience we can estimate: 
 
• 10 Children to COF Free School 
• 6 children to Unrak School 
• 15 children to Anubahn 

Sangkhla Elementary School 
• 20 children to Udom High 

School 
• 5 to Kossanor (Thai Non Formal 

Education) 
• 5 children to other school 
 
 
 
 
 
 
C-1.3: 1 x 30 minute checkup. 
Record data etc in COF data base 
 
 
 
 
 
 
C:2  Places for at least 5 mothers 
and 15 children per year 
 
 
 
 
 
C-3 6 x jobs available at any one 
time (cleaners, child care, cooking, 
gardening, farming) 
 

 
 
 
C-1.2:  Work records, photos, case 
studies 
 
School fee receipts, school lunch 
receipts etc 
 
 
 
 
 
 
 
 
 
 
 
 
 
C-1.3:  Work records, photos, case 
studies 
Hospital receipts for any tests 
required 
 
 
 
 
C-2:  Work records, photos, case 
studies 
Receipts for any items or work done 
on safe houses (both safe houses 
upgraded in 2019) 
 
 
C-3: Stipend payment receipts.   
Reports from Mother and Child 
staff. Photos etc 
 

 
 

 
C-1.2: 
A budget for 1 year school fees: 
• COF Free School 10,000 

THB for 10 children 
• Unrak School 64,800 for 6 

children 
• Anubahn Sangkhla 30,000 

for 15 children 
• Udhom HS 170,000 for 20 

children 
• Kosanor 25,000 for 5 

children 
• Other school 12,500 for 5 

children 
 
 
 
C-1.3: 
• Medical staff 
• Transport to hospital 
• Hospital cards or budget 

for test fees 
 
 
 
C-2: 
• Budget for general 

maintenance of safe 
houses 

 
 
 
C-3:  
• Budget for stipends for 6 

mothers per month for 1 
year. 6 x 2,500 x 12 = 
180,000 per year 

 
 
 
C-1.2: Ensure children of single 
mothers in the Mother and Child 
Program have access to an 
appropriate school, and the fees 
and bureaucracy of school 
enrollment processes are dealt 
with by COF. 
 
 
 
 
 
 
 
 
 
 
C-1.3: Ensure the health of single 
mothers and their children in the 
Mother and Child Program. 
 
 
 
 
 
C-2: Facilitate transition back 
into the community for mothers 
and children from the Mother 
and Child Program. 
 
 
 
C-3: Enable work experience and 
some income savings for 
mothers while in the Mother 
and Child Program  
 



 
 
 
C-4: Provide regular and ongoing 
training to mothers living in shelter. 
And mothers living outside COF and are 
being supported in wider community.   
For example; Mother and child care 
skills, self-care and women’s health, 
farming skills and self-sufficiency skills, 
child protection knowledge, living safely 
in the border area and avoiding people 
traffickers, safe ways to generate an 
income, importance of education for 
her children, first aid etc 
 
 
 
C-5: Follow up mothers and their 
children leaving the shelter and provide 
ongoing support as necessary 
 

 
 
 
 
C-4 -1 x per week training seminars 
and workshops for mother’s living in 
COF Mother & Child Shelter. (6-10 
beneficiaries per week) 
 
C-4:1 x per months for single 
stateless mothers living outside COF. 
(50 beneficiaries per month) 
 
 
 
 
 
 
 
C-5: At least 1 x per month for safe 
cases.  At least 1 x per week for high 
risk, unstable cases 

 
 
 
 
C-4: Training reports, photos, 
records of number of trainees 
attending 
 
 
 
 
 
 
 
 
 
 
 
 
C-5: Work records, photos, case 
studies 
 
 

 
 
 
 
C-4: 
• Trainers fees 
• Budget for training etc 
 
 
 
C-4.1:  
• Transportation 
• Lunch 
 
 
 
 
 
C-5: 
• Driver, diesel, staff 
• COF Child protection team 
• Budget for emergencies 

such as relocating a 
mother and her children 
back to a safe house 

 
 
 
 
C-4:  Facilitate acquisition of 
vocational skills for mothers 
while in the program and work 
towards future employment and 
sustainability for the mothers. 
 
 
 
 
 
 
 
 
 
C-5: Monitor the well-being and 
safety of mothers and their 
children upon leaving the 
program and returning to the 
community. 

Counselling- 
D 

D-1: Provide counselling to mothers, 
women, and children in need.  
Individual counseling, small group 
counseling, mother and child counseling 
family group counseling 
 
D-2: Provide group counseling to the 
single stateless mothers living in the 
shelter 

D-1: Counselling office open Mon to 
Sat , 8-12 pm 
Counselor available for special 
appointments and emergencies also 
 
 
D-2: 1 x per week for 1 hour 
6-10 mothers 

D-1: Counselors records, photos, 
case studies 
 
 
 
 
D-2: Counselors records, photos, 
case studies 

D-1&D-2: 
• Counselor stipend 
• Counseling room 

maintenance 
• Budget for stationary  
• Driver, diesel – 

transportation 
• Training room 

D – 1 & D-2: Ensure the mental 
health and wellbeing of mothers, 
women and children accessing 
COF’s social services. 

Social Work- 
E E-1: Complete all Thai paperwork 

requirements for all medical cases from 
the program 
 

E-1: Mon – Fri 8am to 5pm Ongoing  
 
 
 
 
 

E-1: Social workers report, 
managers’ reports 
 
 
 
 

E-1 ----E7,: 
• Social work office 
• Stationery etc 
• Computer 
• Transportation 

E1: Ensure access to Thai 
hospitals for mothers, women 
and children in COF programs. 
 
 
 



E-2: Ensure birth certificates are 
secured from hospital /local 
government and stored in a safe place 
 
 
E:3 Begin and continue the process of 
applying for a Thai ID card for any 
beneficiary from within the program 
eligible to do so 
 
E-3.1: Ongoing work to secure Thai ID 
cards for both current and past 
beneficiaries of all COF programs 
 
 
 
E-4: Complete admission and release 
paperwork and maintain records of 
mothers and children entering or 
leaving COF program 
 
 
 
 
 
 
 
E-5: Liaise and communicate with 
government agencies on any matters 
relating to the beneficiaries in the 
program 
 
 
E-6: Liaise and communicate with all 
staff connected with COF Health 
program to provide a monthly summary 
report on program activities 
 
 
 

E-2: Mon – Fri 8am to 5pm Ongoing 
 
 
 
 
E-3:At least 30 new applications per 
year 
 
 
 
 
 
 
 
 
 
E-4: Progress made on at least 30 
(COF beneficiaries) Thai ID 
application cases per year Mon-Fri, 
8am to 5 pm ongoing 
 
 
E-4: Maintain an online database 
Mon to Fri 8am to 5pm – Ongoing 
 
 
 
E-5:  Mon to Fri 8am to 5pm – 
Ongoing 
 
 
 
 
E-6:  Schedule 3 x end of month 
meetings 
 
 
 
 
 

 
 
 
 
 
E-3: Social workers records 
 
 
 
 
 
 
 
 
 
 
E-4: Social workers records 
 
 
 
 
 
E-4: Managers report, donor 
visit/inspection 
 
 
 
E-5: Social workers reports, photos 
where possible 
 
 
 
 
E-6: Social workers records, photos, 
medical supervisor records 
 
 
 
 
 

E-2: Ensure children born in Thai 
hospitals receive birth 
certificates as a pathway to 
future Thai ID. 
 
E-3-E3.1: Facilitate pathway to 
gaining Thai ID for eligible COF 
beneficiaries. 
 
 
 
 
 
 
 
 
E-4: Ensure full documentation 
of all mothers and children 
accessing COF’s services. 
 
 
 
 
 
 
 
 
E-5: Facilitate ongoing relations 
between COF services and Thai 
government authorities 
 
 
 
E-6: Ensure coordination and 
information sharing between all 
staff involved in COF social 
services. 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
E-7: Go on outreach follow up of 
mothers and children where a social 
workers services are needed 

 
E-7: At least 4 x per month 

 
E-7: Social workers records, photos, 
case studies 

 
E-7: Ensure social work support 
and record keeping for mothers 
and children in follow up from 
Outreach Program. 
 

Child 
Protection - F 

F-1: Integrate children with families and 
relatives where it is possible 
 
 
F-2: Admit children from COF Mother & 
Child Protection Program into full time 
child protection residential care or 
alternative care for short or long term 
stays as decided necessary by COF Child 
Protection Team 

 
F-1: At least 10 children per year 
 
 
 
 
F-2: No more than 10 cases per year 

 
F-1: Social work records, case 
studies and photos 
 
 
 
F-2: COF data base records, case 
studies, photos 

 
F-1: 
Transportation,  
 
 
 
 F-2: 
Available rooms in COF Child 
Protection Centre 
Care staff 
 

 
F-1: Ensure, where possible, 
children are with appropriate 
and safe family caregivers in the 
community. 
 
F-2: Ensure, where necessary, 
that children have access to 
residential care and support at 
COF Child Protection Centre if 
there is no safe option with 
family members. 
 

  Monitoring and Evaluation framework for Children of the Forest Protection Program 


